
Academic Decathlon Speech/Procedures: 
1.  You will be scoring a 3 ½ to 4 minute prepared speech and a 1 ½ to 2 minute impromptu speech.  Both 

speeches are on the same scoring scantron form. 
2. Ten minute time slots are allowed for each student, seven for both speeches and 3 minutes for scoring after 

the student leaves. 
3. The timer or judge will go to the door, bring student in, and introduce them. 
4. You will then check to see if the student’s name and I.D. number match your scantrons.  In case of a 

discrepancy, use the blank scantrons enclosed in the facilitator’s packet.  Just write the student name and ID 
on blank form. 

5. The students are to stand before you for both speeches.  
6. After the prepared speech, the student will be given one minute preparation time before delivering his/her 

impromptu speech. 
 
Part 1- Prepared Speech: 

1. Once the student begins their speech, the timer will start the stopwatch. (or wrist watch, cell phone, etc.) 
2. The student is allowed 3 ½ to 4 minutes for the prepared speech.  Using time cards, the timer will give signals 

with one minute left, with thirty seconds remaining, and again with 10 seconds remaining.  There is no 0 time 
remaining card.  Student will be allowed to complete a sentence once time is out, but a time penalty should be 
assessed if the speech continues beyond 4 minutes. 

3. If the speech is not exactly within the proper time limit of 3 ½ to 4 minutes, a time violation penalty is 
assessed.  The penalty for the prepared speech only is -7. 

 
Impromptu Speech: 

1. After the prepared speech is completed, the timer will give the student a sheet with 3 impromptu topics. 
2. The timer will instruct the student that he/she has one minute to prepare using the pencil and the 3 X 5 cards. 
3. After one minute, the student must begin the impromptu speech.  There is no penalty for using the 3 X 5 cards, 

but they should not be read from excessively. 
4. The timer will signal “1 min” at the one-minute mark, “30 sec” at the 1 ½ minute mark, and “10 sec.”  A 

courtesy time will be given past the two minutes to allow the student to finish the sentence.  Then the timer 
will stop the student. 

5. If the speaker goes under or over the time limit (1.5 to 2 minutes), a time violation penalty is accessed.  The 
impromptu only is -3. 

6. If both speeches were either under or over in time, then the penalty is a total of -10 (at bottom of scantron.) 
7. If a time penalty is assessed, then all three judges must have it marked at the bottom of the scoring 

scantron. 
8. The timer will escort the student out and bring the next speaker in after allowing you three minutes (or 

whatever time you need) to score. 
 
Scoring: 

1. If your name and room number are not already filled out, please write both in on the second and third lines in 
top box of scantron.  It is not necessary to bubble in the judge’s number. 

2. At the end of the two speeches, take up to two minutes to score the student. 
3. Try not score the student while the student is speaking. 
4. If it is convenient for you, you may wish to score the prepared speech (or at least part of it) during the one 

minute that the student is using to prepare for the impromptu speech. 
5. Please do not discuss your grading with any other judge or tell each other what you graded. 
6. Some students may mention their school, do not penalize the students for this. 
7. Try to stay on schedule. 
8. Try to be consistent in your scoring. 
9. Be sure to bubble in only one number for each major area.  Also watch the lines/sections, so you don’t get two 

marks in the same area. 
10. The lead judge will turn in scoring packets at the conclusion of the competition.  


